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Operation Director

Operation Manager

Operation Supervisor

Marketing Director

Marketing Manager

Marketing Supervisor

E-commerce Head（GM）

E-Commerce Director

Senior E-Commerce Manager

On-line Sales Manager

Sourcing（Merchandising）
Manager

25 75 25 75

* *
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480

200

80

480

120

64

480

240

96

480

160

80

 

600

500

300

200

150

320

160

64

400

96

48

320

200

80

320

120

64

 

400

300

200

150

100

1000

300

120

100

200

100

1000

350

150

800

250

120

1200

800

500

400

300

800

240

96

800

160

80

800

280

120

640

200

96

 

800

700

450

350

250

600

250

100

60

150

80

600

300

120

600

200

100

800

600

350

250

200

400

200

80

50

120

60

400

250

100

400

150

80

600

300

250

200

150

15+

10+

5+

15+

10+

5+

15+

10+

5+

15+

10+

5+

10+

7+

5+

5+

5+

Development Director

Development Manager

Development Supervisor

Construction Director

Construction Manager

Construction Supervisor

Operation Director

Operation Manager

Operation Supervisor

Marketing Director

Marketing Manager

Marketing Supervisor

E-commerce Head（GM）

E-Commerce Director

Senior E-Commerce Manager

On-line Sales Manager

Sourcing（Merchandising）
Manager

25 75 25 75

* *
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500

PC
PC

3



*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

1610

1120

840

700

490

280

112

910

490

1750

1120

630

490

280

140

392

154

1540

840

560

476

392

280

126

2500

2400

1500

1200

850

500

200

1600

900

2800

1800

1200

800

650

300

600

320

2500

1500

900

750

650

520

216

1470

1050

700

560

350

210

70

840

350

1540

1050

560

420

210

105

336

126

1050

630

504

420

336

252

101

2300

2000

1200

1000

700

400

160

1300

700

2500

1600

900

700

550

240

480

220

2200

1200

800

680

560

450

180

1750

1260

1050

840

595

350

140

1120

630

1960

1260

840

595

350

245

420

224

1750

1050

630

504

420

336

151

2100

1500

1000

800

500

300

100

1200

500

2200

1500

800

600

450

180

360

180

1500

900

720

600

480

360

144

15+

10+

10+

10+

8+

5+

2+

10+

7+

15+

10+

10+

8+

6+

4+

7+

3+

15+

10+

10+

8+

7+

6+

4+

Managing Director

General Manager

Client Service Director

Business Director

Group Account Director

Account Director

Account Manager

Executive Creative Director      

Creative Director

Managing Director

General Manager 

Business Director

Group Account Director 

(Senior) Account Director                      

(Senior) Account Manager       

Media Director 

(Senior) Media Manager                         

Managing Director

Managing Partner

Group Business Director 

Business Director

Group Planning Director 

Planning Director 

Planning Manager

25 75 25 75

* *

29 | 



1600

1050

770

770

400

260

105

840

476

1736

1050

644

476

294

126

320

140

1610

770

560

455

406

294

112

2600

2000

1600

1300

700

450

200

1500

920

2600

2000

1500

650

500

240

650

350

2600

1600

950

700

650

500

220

1500

840

630

630

350

200

84

700

350

1400

840

490

420

210

98

245

105

1050

560

490

385

315

210

84

2200

1500

1100

1100

600

300

150

1200

680

2480

1500

920

600

450

200

480

200

2300

1100

800

650

580

420

160

1700

1400

1120

910

450

350

140

1050

644

1820

1400

1050

630

392

280

455

245

1820

1120

665

490

455

350

154

2000

1200

900

900

500

200

120

1000

500

2000

1200

700

550

360

150

360

150

1500

800

700

550

450

300

120

15+

10+

10+

10+

8+

5+

2+

10+

7+

15+

10+

10+

8+

6+

4+

7+

3+

15+

10+

10+

8+

7+

6+

4+

Managing Director

General Manager

Client Service Director

Business Director

Group Account Director

Account Director

Account Manager

Executive Creative Director      

Creative Director

Managing Director

General Manager 

Business Director

Group Account Director 

(Senior) Account Director                      

(Senior) Account Manager       

Media Director 

(Senior) Media Manager                         

Managing Director

Managing Partner

Group Business Director 

Business Director

Group Planning Director 

Planning Director 

Planning Manager

25 75 25 75

* *
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IT
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CTO 
CIO 
R&D Director 
ABAP
Data Analysis
Embedded Software Engineer
Software Director 
Software Manager 
Software engineer 
Linux/Unix System Engineer
Project Director
Project Manager 
System/Solution Architect                      
Technical Support Engineer          
Testing Engineer

PM Director
R&D  Director
Prduct Manager
System Architect
Hardware Manager
Storage Solution Engineer                      
BIOS Manager
Mechanical Engineer
Thermal Development Engineer

Marketing Director 
Sales Director 
Key account Manager 
Channel sales Manager 
Operation Director 
Operation Manager 
Perl/PHP Software Engineer                     
Planing Manager 
Product Manager 
Product Operation Manager                     
Search EnCgine Development

UI/UE Engineer 

 

                        

  

Perl/PHP

/
/

*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

600
450
380
200
150
160
350
200
276
280
760
605
200
180
200

600
500
350
420
300
290
300
280
350

500
550
360
280
300
250
200
200
180
180
160

200

1510
1300
1500

450
630
510

1100
800
600
500

1000
800
850
700
500

1100
820
680
900
700
620
610
600
610

800
1000

600
500

1200
800
400
500
800
500
400

400

500
300
250
120
120
100
250
120
262
250
600
575
180
120
120

400
400
200
300
200
200
200
200
200

360
360
250
160
240
150
120
150
120
120
120

120

1300
1200
1200

300
375
250
950
600
400
350
900
700
600
500
300

850
650
500
650
550
450
420
400
410

600
800
500
400
900
600
300
400
600
400
300

300

800
600
500
240
180
200
500
300
290
300
800
635
350
250
280

700
600
400
500
400
400
400
400
400

600
680
500
350
360
300
240
300
240
240
230

300

900
800
800
240
255
200
800
480
250
250
800
600
400
300
250

650
520
330
400
320
300
280
260
280

420
450
300
300
600
300
240
300
400
300
200

200

15+
15+
10+

5+
5+
5+

10+
8+
5+
5+

10+
8+
5+
5+
5+

10+
10+

7+
5+
7+
5+
7+
5+
5+

10+
10+

7+
7+

10+
7+
5+
7+
6+
7+
5+

5+

/Optimization Engineer      

25 75 25 75

* *
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945
563
375
270
278
199
675
488
221
188
600
450
300
263
263

600
450
360
375
375
360
300
270
300

488
525
338
323
600
413
210
338
450
338
225

210

1875
900
750
450
600
278

1000
780
429
430
900
700
600
650
480

1000
800
600
600
680
600
600
500
600

850
1050

580
500

1000
850
360
550
800
550
420

400

563
300
281
188
195
189
450
225
137
120
525
375
188
195
150

450
375
225
195
225
225
195
150
188

338
375
263
225
450
240
150
225
300
225
165

150

1260
750
500
360
370
265
900
650
295
250
800
600
400
450
350

800
600
480
500
500
480
400
360
400

650
700
450
430
800
550
280
450
600
450
300

280

1406
675
563
338
450
209
750
585
322
323
675
525
450
338
360

750
600
450
450
510
450
450
375
450

638
788
435
375
750
638
270
413
600
413
315

300

 

                        

  

Perl/PHP

/
/

15+
15+
10+

5+
5+
5+

10+
8+
5+
5+

10+
8+
5+
5+
5+

10+
10+

7+
5+
7+
5+
7+
5+
5+

10+
10+

7+
7+

10+
7+
5+
7+
6+
7+
5+

5+

CTO 
CIO 
R&D Director 
ABAP
Data Analysis
Embedded Software Engineer
Software Director 
Software Manager 
Software engineer 
Linux/Unix System Engineer
Project Director
Project Manager 
System/Solution Architect                      
Technical Support Engineer          
Testing Engineer

PM Director
R&D  Director
Prduct Manager
System Architect
Hardware Manager
Storage Solution Engineer                      
BIOS Manager
Mechanical Engineer
Thermal Development Engineer

Marketing Director 
Sales Director 
Key account Manager 
Channel sales Manager 
Operation Director 
Operation Manager 
Perl/PHP Software Engineer                     
Planing Manager 
Product Manager 
Product Operation Manager                     
Search EnCgine Development

UI/UE Engineer 

/Optimization Engineer      

25 75 25 75

* *

750
400
375
250
260
252
600
300
183
160
700
500
250
260
200

600
500
300
260
300
300
260
200
250

450
500
350
300
600
320
200
300
400
300
220

200
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2012

2013
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*：  1000 = +
25  25%  
50  50%
75  75%

*：
*：

1200
400
560
500
300
180
200

600
360
260
450
350
180
520
480
360
200
200
380
260
450

497
260
300
320
400
180
420
260
220

370
200
200
180
180
200

2500
1500

900
900
600
500
450

1800
600
450

1000
700
400
900

1500
900
450
400
800
500

1000

1100
500

1200
650
800
450

1000
600
500

900
550
500
600
400
400

800
360
450
400
250
150
120

350
250
200
300
250
150
400
350
250
150
150
300
150
150

364
200
250
250
300
150
350
170
150

250
150
150
150
120
150

1800
1000

700
600
400
300
320

1000
460
300
860
450
260
680

1000
600
300
300
550
300
600

710
300
820
400
500
300
700
460
390

720
400
360
400
300
280

2000
600
750
700
400
350
250

1200
500
350
650
550
250
750
800
500
300
300
500
350
600

770
400
600
500
650
300
600
400
300

600
300
300
250
250
350

1200
800
600
500
300
250
200

500
350
280
450
300
200
500
500
400
280
250
400
200
300

520
250
360
350
400
200
500
350
300

500
300
300
250
250
200

15+
15+
10+

8+
7+
5+
5+

10+
8+
5+
7+
5+
5+
8+

10+
7+
5+
5+

10+
5+
5+

10+
5+

10+
7+

10+
5+

10+
7+
5+

10+
7+
7+
5+
5+
5+

General Manager – Country
National Sales Director
Regional Sales Manager
Network Development Director
Regional Manager
Area after-sales Manager
Key Account /Wholesales Manager

Engineering / R&D Director
Engineering / R&D Manager
Design Manager
Program Director
Senior Program Manager
Project Manager
Manufacturing Director
Plant/General Manager
Operation Manager
Manufacturing/Production Manager
Engineering Manager
Quality Director
Quality Manager
Lean / CI Manager

Supplier Quality Director
Supplier Quality Manager
Supply Chain Director
Supply Chain Manager
Logistics Director
Logistics Manager 
Procurement Director 
Purchasing Department Manager
Commodity Manager 

Marketing Director
Marketing Manager 
Marketing Communication Manager
Product Manager 
Marketing Intelligence Manager
Brand Manager

25 75 25 75

* *
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1140 
380 
532 
475 
285 
271 
190 

 
570 
342 
247 
428 
333 
171 
494 
456 
342 
190 
190 
361 
247 
420 

 
472 
247 
585 
304 
380 
171 
399 
200 
209 

 
352 
190 
190 
171 
171 
190 

2380 
1475 

880 
880 
570 
485 
455 

 
1800 

580 
450 
960 
665 
380 
855 

1450 
860 
428 
380 
760 
475 
900 

 
1045 

475 
1100 

618 
760 
428 
950 
570 
475 

 
855 
523 
475 
550 
380 
380 

760 
342 
428 
380 
238 
143 
110 

 
333 
238 
190 
285 
238 
143 
380 
333 
238 
143 
143 
285 
143 
160 

 
346 
190 
238 
238 
285 
143 
333 
143 
143 

 
238 
143 
143 
143 
114 
143 

1750 
950 
665 
570 
380 
290 
310 

 
950 
437 
285 
890 
428 
247 
646 
900 
620 
285 
285 
523 
285 
780 

 
675 
285 
700 
380 
475 
285 
665 
437 
371 

 
684 
380 
342 
350 
285 
266 

1900 
570 
713 
665 
380 
338 
240 

 
1140 

475 
333 
618 
523 
238 
713 
760 
475 
285 
285 
475 
333 
560 

 
732 
380 
870 
475 
618 
285 
570 
285 
285 

 
570 
285 
285 
238 
238 
333 

1140 
760 
570 
475 
285 
230 
190 

 
475 
333 
266 
428 
285 
190 
475 
475 
380 
266 
238 
380 
190 
285 

 
494 
238 
342 
333 
380 
190 
475 
333 
285 

 
475 
285 
285 
238 
238 
190 

15+
15+
10+

8+
7+
5+
5+

10+
8+
5+
7+
5+
5+
8+

10+
7+
5+
5+

10+
5+
5+

10+
5+

10+
7+

10+
5+

10+
7+
5+

10+
7+
7+
5+
5+
5+

General Manager – Country
National Sales Director
Regional Sales Manager
Network Development Director
Regional Manager
Area after-sales Manager
Key Account /Wholesales Manager

Engineering / R&D Director
Engineering / R&D Manager
Design Manager
Program Director
Senior Program Manager
Project Manager
Manufacturing Director
Plant/General Manager
Operation Manager
Manufacturing/Production Manager
Engineering Manager
Quality Director
Quality Manager
Lean / CI Manager

Supplier Quality Director
Supplier Quality Manager
Supply Chain Director
Supply Chain Manager
Logistics Director
Logistics Manager 
Procurement Director 
Purchasing Department Manager
Commodity Manager 

Marketing Director
Marketing Manager 
Marketing Communication Manager
Product Manager 
Marketing Intelligence Manager
Brand Manager

25 75 25 75

* *
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2012 30%~40%
 

EHS
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*:  1000 = +
25  25%
50  50%
75  75%

*: 
*: 

520

300

300

450

300

260

200

290

190

130

560

300

100

260

400

200

200

350

200

190

1500

700

500

800

800

400

300

800

500

400

1500

600

220

800

900

600

500

1000

650

250

400

200

200

300

150

150

120

200

150

100

390

180

80

180

300

150

130

260

130

120

690

400

330

500

350

320

280

400

400

300

700

360

200

400

600

380

250

500

350

230

1000

400

400

600

400

300

250

400

300

150

1000

500

150

400

500

300

300

450

260

240

590

300

230

400

250

220

180

300

300

200

600

260

120

300

500

280

150

400

250

130

15+

7+

5+

8+

5+

5+

5+

7+

7+

5+

10+

7+

5+

7+

10+

5+

5+

8+

5+

5+

General Manager

EHS Manager

Engineering Manager 

Plant Manager 

Process Safety

Production Manager 

Project Engineer 

Project Manager

Quality Manager

Technical Service Manager                     

R&D Director 

R&D Manager

Sourcing Engineer 

Sourcing Manager/Director                     

Marketing Director 

Marketing Manager 

Marketing Communication 

Sales Director

Sales Manager

Account Manager

25 75 25 75

* *

Manager
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15+

7+

5+

8+

5+

5+

5+

7+

7+

5+

10+

7+

5+

7+

10+

5+

5+

8+

5+

5+

General Manager

EHS Manager

Engineering Manager 

Plant Manager 

Process Safety Engineer

Production Manager 

Project Engineer 

Project Manager

Quality Manager

Technical Service Manager                     

R&D Director 

R&D Manager

Sourcing Engineer 

Sourcing Manager/Director                     

Marketing Director 

Marketing Manager 

Marketing Communication 

Sales Director

Sales Manager

Account Manager

25 75 25 75

* *

517 

299 

299 

448 

299 

259 

199 

289 

189 

129 

557 

299 

100 

259 

398 

199 

199 

348 

199 

189 

1493 

697 

498 

796 

796 

398 

299 

796 

498 

398 

1493 

597 

219 

796 

896 

597 

498 

995 

647 

249 

398 

199 

199 

299 

149 

149 

119 

199 

149 

100 

388 

179 

80 

179 

299 

149 

129 

259 

129 

119 

687

398

328

498

348

318

279

398

398

299

697

358

199

398

597

378

249

498

348

229

995 

398 

398 

597 

398 

299 

249 

398 

299 

149 

995 

498 

149 

398 

498 

299 

299 

448 

259 

239 

587 

299 

229 

398 

249 

219 

179 

299 

299 

199 

597 

259 

119 

299 

498 

279 

149 

398 

249 

129 

Manager
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5%-10%

 

2012
1.55 8%
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2002 WTO

IT

PE/VC
 
PE/VC

20%
carried interest
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/

10%-15%
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Cash Product Management VP

Cash Sales AVP

Cash Sales VP

Credit Risk Management AVP

Credit Risk Management VP

Trade Finance Product Management VP

Trade Finance Sales VP

Credit Risk Mortgage AVP

Credit Risk Mortgage VP

Product Management / Marketing VP

Relationship Management  AVP

Relationship Management  VP

Wealth Management Sales AVP

Wealth Management Sales VP

Corporate Finance VP

Corporate Finance Director

Corporate Finance Managing Director

Debt Capital Market AVP

Debt Capital Market VP

Debt Capital Market Director

Debt Capital Market Managing Director

Equity Research Analyst

Equity Research AVP

Equity Research VP

Equity Research Director

Equity Research Managing Director

Operation VP

Finance Control
Internal Audit AVP

Management Reporting AVP

Compliance AVP

Compliance VP

Marketing Risk AVP

Marketing Risk VP

Trader/Credit Risk Associate        

Trader/Credit Risk AVP           

Trader/Credit Risk VP

25 75 25 75

* *

15+

5+

10+

5+

10+

10+

10+

5+

10+

10+

5+

10+

5+

10+

10+

10+

10+

5+

10+

10+

10+

5+

5+

10+

10+

10+

10+

5+

5+

5+

5+

10+

5+

10+

5+

5+

10+

1250

563

1500

550

1563

1250

563

400

1000

1000

400

800

300

1300

1300

1200

1700

1100

1980

3080

1300

1430

1210

1980

2640

3520

600

400

560

250

490

630

400

600

270

400

1500

900

450

750

438

750

900

450

300

600

600

300

600

200

800

1100

1000

1500

880

1320

1980

800

1100

880

1320

1760

2200

420

300

350

200

280

420

300

450

250

300

1050

2500

750

2500

750

2250

2500

750

600

1200

1200

500

900

350

1700

1700

1500

2000

1320

3300

3300

1800

1760

1540

3300

3960

4400

800

450

700

300

700

840

450

800

300

550

2000

875

500

1350

400

1413

875

500

280

880

880

280

680

180

1180

1080

980

1480

880

1760

2860

1080

1210

990

1760

2420

3300

460

260

420

110

350

490

260

460

130

260

1360

625

375

600

288

600

625

375

180

480

480

180

480

80

680

880

780

1280

660

1100

1760

580

880

660

1100

1540

1980

280

160

210

60

140

280

160

310

110

160

910

1250

600

2250

600

2100

1250

600

480

1080

1080

380

780

230

1580

1480

1280

1780

1100

3080

3080

1580

1540

1320

3080

3740

4180

660

310

560

160

560

700

310

660

160

410

1860
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850

500

975

400

1413

850

500

280

880

880

320

760

210

1310

1079

979

1479

879

1759

2858

1079

1209

989

1759

2419

3298

460

260

420

110

350

490

260

460

130

260

1359

600

375

563

288

600

600

375

180

480

480

210

540

100

760

879

780

1279

660

1099

1759

580

879

660

1099

1539

1979

280

160

210

60

140

280

160

310

110

160

909

2250

750

2125

750

2250

2250

750

600

1200

1200

550

990

385

1870

1699

1499

1999

1319

3298

3298

1799

1759

1539

3298

3958

4398

800

450

700

300

700

840

450

800

300

550

1999  

1200

600

1975

600

2100

1200

600

480

1080

1080

430

870

265

1750

1479

1279

1779

1099

3078

3078

1579

1539

1319

3078

3738

4178

660

310

560

160

560

700

310

660

160

410

1859

1000

563

1125

550

1563

1000

563

400

1000

1000

440

880

330

1430

1299

1199

1699

1099

1979

3078

1299

1429

1209

1979

2639

3518

600

400

560

250

490

630

400

600

270

400

1499

875

450

713

438

750

875

450

300

600

600

330

660

220

880

1099

1000

1499

880

1319

1979

800

1099

880

1319

1759

2199

420

300

350

200

280

420

300

450

250

300

1049

Cash Product Management VP

Cash Sales AVP

Cash Sales VP

Credit Risk Management AVP

Credit Risk Management VP

Trade Finance Product Management VP

Trade Finance Sales VP

Credit Risk Mortgage AVP

Credit Risk Mortgage VP

Product Management / Marketing VP

Relationship Management  AVP

Relationship Management  VP

Wealth Management Sales AVP

Wealth Management Sales VP

Corporate Finance VP

Corporate Finance Director

Corporate Finance Managing Director

Debt Capital Market AVP

Debt Capital Market VP

Debt Capital Market Director

Debt Capital Market Managing Director

Equity Research Analyst

Equity Research AVP

Equity Research VP

Equity Research Director

Equity Research Managing Director

Operation VP

Finance Control 
Internal Audit AVP

Management Reporting AVP

Compliance AVP

Compliance VP

Marketing Risk AVP

Marketing Risk VP

Trader/Credit Risk Associate        

Trader/Credit Risk AVP           

Trader/Credit Risk VP

25 75 25 75

* *

15+

5+

10+

5+

10+

10+

10+

5+

10+

10+

5+

10+

5+

10+

10+

10+

10+

5+

10+

10+

10+

5+

5+

10+

10+

10+

10+

5+

5+

5+

5+

10+

5+

10+

5+

5+

10+
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700

800

700

1300

600

550

800

700

800

800

700

550

1000

1200

1200

2000

1000

850

1200

1200

�

�

�

�

400

600

500

800

450

400

500

500

600

550

450

400

700

1000

800

1500

700

700

800

800

�

�

�

�

1000

1000

1000

2000

800

750

2000

900

1200

1000

1000

700

500

700

600

1000

500

500

600

600

�

�

�

�

10+

10+

10+

15+

10+

10+

15+

10+

10+

10+

10+

10+

Agency Head

Bancassurance Head

Group Head

Chief Actuary

Underwriting Head

Claim Head

Chief Actuary

DMTM Head

Primary Investment 
Market Director 
Secondary Investment 
Market Director 

Compliance / Legal /Risk

Manageme Director Head
Credit Analyse Head

25 75 25 75

*:  1000 = +
25  25%
50  50%
75  75%

*: 
*: 

*
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PE/VC

200

300

420

700

1100

354

496

900

980

1400

150

225

375

625

1000

240

320

600

900

1200

225

375

500

830

1350

187

212

496

800

1000

3-5

5-8

8-10

10+

10+

Investment Analyst

Investment Associate

VP

MD

Partner

——

850

700

255

300

300

250

500

200

700

156

1500

1000

500

500

360

360

1000

360

1000

240

500

500

150

150

180

180

300

120

500

96

5-10

5-10

3+

3-5

3-5

3-5

3-5

3-5

5-8

1-3

Business Manager

Operation Manager

Equity Research Associate 

Investment Manager

Quantitative Strategy Researcher

Finance Engineer

Fund Manager 

Product Manager 

Risk Control Manager 

Fund Trader 

25 75

25 75 25 75

*
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*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

987

823

313

259

280

234

212

609

215

180

320

355

751

650

421

223

254

309

347

289

221

212

207

512

453

254

187

391

301

298

1839

1200

504

550

500

612

507

1500

325

312

800

890

1100

960

713

380

600

988

547

403

302

299

301

1023

789

356

251

701

610

513

780

610

208

210

163

152

158

524

112

101

200

251

451

450

258

155

153

152

208

149

114

120

118

304

262

168

120

246

180

198

1209

1037

300

320

298

362

296

955

251

200

650

655

901

850

564

251

351

503

352

276

207

204

209

502

448

251

183

512

398

386

1205

1000

454

310

343

306

349

800

325

251

480

653

923

840

632

356

503

501

496

411

302

307

310

1012

802

348

253

610

524

507

1080

811

198

200

187

196

188

820

150

120

325

451

561

653

321

188

206

197

200

198

108

108

110

298

246

149

102

481

245

252

12+

10+

8+

8+

8+

8+

8+

15+

10+

8+

8+

10+

10+

8+

8+

5+

5+

8+

8+

8+

5+

5+

5+

10+

8+

5+

5+

10+

8+

7+

25 75 25 75

* *
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Cinema Investment Manager

Deputy Manager of Cinema 

Marketing Director of Cinema

Operation Director of Cinema

Regional Manager

Cinema Development Director

Cinema Project Director

General Manager, Division 

Screenwriter,Film&TV  project

Literary Editor on duty

Project Manager of TV 

General Producer of Film&

General Publis/Total Issuer

Oversea Distribution Director

Domestic Distribution Director

Distribution Manager

Artists Broker

Marketing Direction

Business Cooperation Director

Senior project manager

Project Manager

Business Planning Manager

Senior Copywriter

Advertising Director

Associate Advertising Director

Senior Account Manager

Account Manager

Vice General Manager of 

Senior Manager of Copyright

vice Director of Copyright 

Investment

Investment

Investment

Drama Center

TV Project

Copyright Cooperation

 Cooperation

 Cooperation
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616

502

260

251

263

242

207

652

300

120

216

452

582

450

401

223

224

301

349

287

204

200

204

508

450

254

184

351

182

194

1465

1207

408

510

458

504

451

1200

685

350

480

823

1000

853

658

380

600

800

500

396

300

312

304

1000

791

350

250

520

336

342

403

303

150

180

150

150

132

515

180

90

168

362

300

300

250

155

145

107

124

108

104

104

100

112

114

108

106

201

140

138

989

904

310

320

306

357

300

810

452

200

300

620

821

685

543

250

320

508

350

278

204

203

207

501

447

252

181

402

201

210

799

600

402

305

347

308

346

850

452

213

320

585

895

645

523

344

451

594

507

405

308

310

304

1047

801

350

250

423

296

287

779

710

154

149

147

152

150

620

360

100

236

422

 

451

350

300

183

200

203

210

157

108

106

107

301

248

152

103

248

178

181

12+

10+

8+

8+

8+

8+

8+

15+

10+

8+

8+

10+

10+

8+

8+

5+

5+

8+

8+

8+

5+

5+

5+

10+

8+

5+

5+

10+

8+

7+

25 75 25 75

* *

Cinema Investment Manager

Deputy Manager of Cinema 

Marketing Director of Cinema

Operation Director of Cinema

Regional Manager

Cinema Development Director

Cinema Project Director

General Manager, Division 

Screenwriter,Film&TV  project

Literary Editor on duty

Project Manager of TV 

General Producer of Film&

General Publis/Total Issuer

Oversea Distribution Director

Domestic Distribution Director

Distribution Manager

Artists Broker

Marketing Direction

Business Cooperation Director

Senior project manager

Project Manager

Business Planning Manager

Senior Copywriter

Advertising Director

Associate Advertising Director

Senior Account Manager

Account Manager

Vice General Manager of 

Senior Manager of Copyright

vice Director of Copyright 

Investment

Investment

Investment

Drama Center

TV project

Copyright Cooperation

 Cooperation

 Cooperation



*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

240

150

240

220

264

300

288

312

540

288

192

360

240

144

498

475

600

420

840

420

720

700

720

840

1440

720

480

1080

600

420

985

780

120

90

120

120

180

220

240

210

300

210

120

180

180

90

320

310

420

300

600

300

540

400

600

540

960

540

360

816

480

288

750

650

300

210

420

310

360

520

360

420

720

360

240

540

300

210

620

598

264

204

240

180

360

300

480

420

600

420

240

360

360

180

510

480

15+

10+

10+

8+

10+

7+

7+

7+

10+

7+

5+

15+

10+

5+

15+

15+

Principal 

Vice-principal 

International Project  

Kindergarten 

Marketing/Brand Director 

Principal of English 

Tutoring Operation Director 

 

Training Instructor

Training Director (internal)      

Senior Training Manager 

Training Manager (internal)    

Secretary-General

Senior Project Officer

Project Officer

Curator of Cultural Center

Library of Cultural Center

25 75 25 75

*

 (full-time training institutions)  

(internal) 

Training Center 

Director

*
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228

143

228

160

251

220

274

296

513

274

182

342

228

137

280

220

570

399

798

300

684

400

684

798

1368

684

456

1026

570

399

510

480

114

86

114

120

171

150

228

200

285

200

114

171

171

86

210

180

399

285

570

220

513

300

570

513

912

513

342

775

456

274

375

360

285

200

399

220

342

300

342

399

684

342

228

513

285

200

385

310

251

194

228

170

342

200

456

399

570

399

228

342

342

171

240

210

*

非营利组织

15+

10+

10+

8+

10+

7+

7+

7+

10+

7+

5+

15+

10+

5+

15+

15+

Principal 

Vice-principal 

International Project  

Kindergarten 

Marketing/Brand 

Principal of English 

Tutoring Operation 

 

Training Instructor

Training Director (internal)      

Senior Training Manager 

Training Manager   

Secretary-General

Senior Project Officer

Project Officer

Curator of Cultural Center

Library of Cultural Center

*

25 75 25 75

*

 (full-time training institutions)  

(internal) 

Training Center 

Director

Director

Director

(internal) 

*

 | 56
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2016 6.7%
1735
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*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

25 75 25 75

* *
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General Manager

BU Manager

National Key Account Manager

Regional Sales Manager

Marketing Director

Crop Manager

Agro-chemicals RAM

Public affairs Director

R&D Director

Breeder

Commercial Breeding Lead

Crop Trialing Lead

Factory Manager

Farm Manager

1700

750

460

350

1400

300

450

520

1400

600

600

600

1000

350

2000

900

600

500

2000

500

600

700

1800

800

800

800

1270

600

1400

700

400

300

900

250

400

450

1275

550

550

550

855

280

1800

850

560

450

1500

400

550

620

1500

700

700

700

1100

450

1800

850

560

450

1500

400

550

620

1500

700

700

700

1100

450

1500

800

500

400

1000

350

500

550

1375

650

650

650

955

380

15+

10+

8+

5+

10+

8+

10+

8+

10+

15+

15+

15+

15+

10+
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25 75 25 75

* *

General Manager

BU Manager

National Key Account Manager

Regional Sales Manager

Marketing Director

Crop Manager

Agro-chemicals RAM

Public affairs Director

R&D Director

Breeder

Commercial Breeding Lead

Crop Trialing Lead

Factory Manager

Farm Manager

1300

700

380

300

1100

200

360

400

1100

500

500

500

750

280

1800

850

560

450

1500

400

550

620

1600

700

700

700

1100

450

900

600

300

200

700

100

300

300

850

400

400

400

540

200

1400

800

480

400

1200

300

460

500

1200

600

600

600

850

380

1700

750

460

350

1400

300

450

520

1500

600

600

600

1000

350

1000

700

400

300

800

200

400

400

950

500

500

500

640

300

15+

10+

8+

5+

10+

8+

10+

8+

10+

15+

15+

15+

15+

10+



25 75 25 75

* *

61 | 

General Manager

BU Manager

National Sales Manager

Marketing Director

Product Manager

Technical Service Director

Veterinary drugs RAM

Vaccine RAM

Director of Veterinary Services

Factory Manager

Production Manager

Quality Manager

Meadow Manager

Supply Chain Manager

1550

525

525

450

170

350

160

160

425

525

150

150

325

525

2000

800

800

700

300

600

400

400

700

800

400

400

600

800

1300

450

450

400

150

300

125

125

350

450

100

100

250

450

1750

725

725

650

275

550

360

360

625

725

350

350

525

725

1800

600

600

500

200

400

200

200

500

600

200

200

400

600

1500

650

650

600

250

500

325

325

550

650

300

300

450

650

15+

10+

8+

10+

6+

10+

8+

8+

10+

12+

10+

10+

10+

10+

*：  1000 = +
25  25%  
50  50%  
75  75%

*：
*：



25 75 25 75

* *
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General Manager

BU Manager

National Sales Manager

Marketing Director

Product Manager

Technical Service Director

Veterinary drugs RAM

Vaccine RAM

Director of Veterinary Services

Factory Manager

Production Manager

Quality Manager

Meadow Manager

Supply Chain Manager

1450

425

425

350

160

250

150

150

325

425

120

120

225

425

1900

700

700

600

290

500

300

300

600

700

300

300

500

700

1200

350

350

300

150

200

100

100

250

350

80

80

150

350

1650

625

625

550

250

450

270

270

525

625

250

250

425

625

1700

500

500

400

180

300

180

180

400

500

180

180

300

500

1000

500

500

500

200

400

250

250

400

500

200

200

300

500

15+

10+

8+

10+

6+

10+

8+

8+

10+

12+

10+

10+

10+

10+



25 75 25 75

* *
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General Manager

National Sales Manager

Marketing Director

Product Manager

Technical Service Director

Operation Manager

Quality Director

SQM Manager

1600

700

580

80

580

330

440

310

2000

1000

800

300

800

720

610

440

1300

600

550

50

550

260

390

210

1800

900

780

280

780

440

550

370

1800

800

600

100

600

540

490

390

1500

800

750

250

750

350

490

350

15+

8+

10+

6+

10+

7+

10+

6+

*：  1000 = +
25  25%  
50  50%  
75  75%

*：
*：

25 75 25 75

* *

General Manager

National Sales Manager

Marketing Director

Product Manager

Technical Service Director

Operation Manager

Quality Director

SQM Manager

1200

700

430

130

430

320

420

240

1500

900

560

250

600

680

580

320

900

600

400

100

400

250

380

230

1300

800

530

230

530

420

520

300

1400

800

460

150

500

510

470

250

1000

700

500

200

500

330

470

280

15+

8+

10+

6+

10+

7+

10+

6+
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* *
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General Manager

National Sales Manager

Regional Sales Manager

Commercial Manager

R&D Manager

R&D Manager

Technical Service Manager

Supply Chain Manager

Logistic Manager

Purchasing Manager

1600

700

250

650

250

300

250

525

220

140

2000

1000

500

1000

500

600

500

800

400

380

1300

600

200

550

200

250

150

450

180

100

1800

900

450

850

450

500

450

725

320

240

1800

800

300

800

300

400

300

600

320

240

1500

800

400

750

400

450

350

650

280

200

15+

8+

5+

6+

8+

8+

6+

10+

6+

6+

25 75 25 75

* *

General Manager

National Sales Manager

Regional Sales Manager

Commercial Manager

R&D Manager

R&D Manager

Technical Service Manager

Supply Chain Manager

Logistic Manager

Purchasing Manager

1100

400

150

400

150

250

200

425

180

100

1500

700

400

750

400

450

400

700

320

240

800

300

100

300

100

200

100

350

100

80

1300

600

350

600

350

350

350

625

280

200

1300

500

200

550

200

300

250

500

220

140

1000

500

300

500

300

300

250

500

200

180

15+

8+

5+

6+

8+

8+

6+

10+

6+

6+



65 | 



CEO

Business 
Unit

HR
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*：  1000 = +
25  25%  
50  50%
75  75%

*：
*：

514

480

360

350

420

200

1200

900

810

800

1000

800

380

290

210

200

280

160

800

600

520

500

600

500

630

650

580

560

700

450

547

500

300

300

400

300

15+

8+

8+

8+

15+

8+

Human Resources Director

Human Resources Manager

Recruitment Manager

Compensation & Benefits 

Training Director

Training Manager

550 

350

245

250

350

220

1100

800

480

450

800

450

340

200

180

175

210

160

900

550

500

350

500

350

600

490

320

315

560

300

510

450

250

250

300

250

15+

8+

8+

8+

15+

8+

25 75 25 75

* *

Manager

25 75 25 75

* *

Human Resource Director

Human Resources Manager

Recruitment Manager

Compensation & Benefits 

Training Director

Training Manager

Manager

67 | 
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*：  1000 = +
25  25%
50  50%
75  75%

*：
*：

900 

550 

530 

300 

294 

140 

600 

500 

360 

3000 

2500 

900 

800 

600 

400 

2000 

1500 

1000 

600 

350 

350 

100 

147 

100 

340 

300 

170 

2000 

1200 

750 

670 

420 

260 

1000 

850 

750 

1600 

700 

630 

400 

420 

270 

1000 

900 

560 

700 

600 

500 

300 

210 

140 

500 

420 

350 

12+

7-10

8+

5-8

5+

5-8

12+

8+

5-10

General Counsel

Legal Director

Senior Legal Manager

Legal Manager

Senior Legal Counsel

legal counsel

CCO

Senior Compliance Manager

Compliance Manager 

910 

600 

400 

320 

210 

130 

590 

480 

350 

2400 

2000 

890 

480 

460 

410 

2200 

1600 

1100 

550 

400 

300 

230 

154 

105 

350 

300 

150 

1500 

900 

780 

320 

300 

180 

1100 

900 

800 

1560

680

580

480

322

290

680

520

500

600 

650 

400 

250 

220 

150 

480 

400 

330 

12+

7-10

8+

5-8

5+

5-8

12+

8+

5-10

General Counsel

Legal Director

Senior Legal Manager

Legal Manager

Senior Legal Counsel

legal counsel

CCO

Senior Compliance Manager

Compliance Manager 

25 75 25 75

* *

25 75 25 75

* *
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71 | 



 | 72



*：  1000 = +
25  25%  
50  50%  
75  75%

*：
*：

528 

228 

225 

200 

360 

790 

270 

480 

250 

1320 

750 

600 

300 

800 

1080 

540 

800 

500 

360 

150 

150 

150 

200 

600 

250 

340 

170 

900 

375 

480 

240 

520 

1000 

515 

690 

360

780 

340 

375 

250 

480 

880 

280 

560 

350 

520 

270 

310 

180 

430 

780 

490 

480 

240 

10+

8+

5+

5+

7+

10+

7+

10+

5+

Finance Director

Finance Manager
Financial Planning and

Accounting Manager

Auditing Manager

Investment Director

Investment Manager

Tax Director

Tax Manager

25 75 25 75

* *

Analysis Manager
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630 

200 

200 

180 

300 

800 

200 

400 

240 

1200 

690 

360 

300 

600 

1100 

370 

820 

480 

350 

150 

140 

120 

180 

560 

190 

300 

150 

960 

400 

340 

200 

400 

930 

350 

700 

350 

720 

325 

350 

240 

500 

850 

210 

600 

300 

600 

225 

320 

150 

300 

800 

340 

500 

250 

10+

8+

5+

5+

7+

10+

7+

10+

5+

Finance Director

Finance Manager
Financial Planning and 
Analysis Manager
Accounting Manager

Auditing Manager

Investment Director

Investment Manager

Tax Director

Tax Manager

25 75 25 75

* *
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2013 12 45 2000 70% 30%

35,000 30



20,000 2012

4,000,000 + 

1,000 + 

40
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2013        China STAFF

2013        HRA

   2013        

       2013        

       2012        China STAFF

       2011/2     

… 
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